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Introduction 

This Continuity of Learning Plan is designed to provide a template for the continuation of baseline 
learning expectations in the event of a long-term closure in the Hyde Park Central School District. 
More specific guidance will come from the administration in each of our schools. 
  
We know that nothing can replace the learning experience in the classroom, but there are times in 
which extenuating circumstances prevent the optimal learning environment in our schools with our 
outstanding faculty and staff. With the advent of the Novel Coronavirus (COVID-19) upon us, this is a 
new challenge for our school district. Therefore, this document itself is a work-in-progress and will be 
updated periodically as new guidance and resources become available from the town, county, state 
and federal government and department of education. We will regularly update our plan, with new 
changes highlighted in yellow. 

  
Families have been directed to reach out to building administration and teachers with specific 
inquiries or concerns about their child or school.  

Baseline Expectations 

During a long-term closure in the Hyde Park Central School District, all faculty are required to 
maintain the following for each class and course they teach: 

● Maintain a Google Classroom page. 
● Post lessons, assignments, projects, and/or assessments for learning as        appropriate. 
● Correspond via email with students and families as appropriate. 
● Final new assignments will be posted by 6/19.  Student work will be accepted through 6/22.  

  
While the above reflect the minimum expectations for all faculty, teachers are welcomed and 
encouraged to consider additional, approved technology for their classes and courses. 
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Access to Technology 

Google Classroom is the primary interface through which remote learning takes place during a 
long-term closure in the Hyde Park Central School District.  
 
If staff members need to communicate via phone with a family, they do not need to use personal 
phone numbers.  Google Hangouts can be used to make work-related phone calls.   A link will be 
provided for staff to do this in the future.  Please see below for another option with Verizon phones.  
To block your number from being displayed temporarily for a specific call: 

1. Enter *67. 
2. Enter the number you wish to call (including area code). 
3. Tap Call. The words "Private," "Anonymous," or some other indicator will appear on the 

recipient's phone instead of your mobile number. 

Once in the Google Classroom, enrolled classes are listed on the main screen. When you click on a 
class, lessons, assignments, deadlines, courses, etc. are listed for each teacher. For additional 
support in using Google Classroom, please access the following pages: 

● Google Classroom Help Center 
● Google Classroom Video Tutorial for Students & Parents  
● Parent Resource to Google Classroom 
● Parent’s Guide to Google Classroom 

  
Google Classroom can also be downloaded to your mobile phone or tablet through the app store on 
an Apple or Android device. 
  
Please note that parents are not able to participate directly in Google Classroom.  If you would like to 
send parents a weekly summary of their student’s activities, please use the Invite Guardian’s feature. 
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https://support.google.com/edu/classroom/?hl=en&topic=6020277
https://www.youtube.com/watch?v=xfgqtCi7hdo
https://drive.google.com/open?id=1uFBoYMjS9vrWSDwq6djRKKIwIReN5vnG
https://drive.google.com/file/d/1uFBoYMjS9vrWSDwq6djRKKIwIReN5vnG/view?fbclid=IwAR2uXdOT0sj6Vo72_ap2FbLKnFWTQ6GnT7l8L7i8DLuPYZMGqB5nmoYnn7g


HPCSD Mentor Program 
In order to complete the scope of the HPCSD Mentor Program, expectations are outlined here. 
Monthly mentor sessions will be held through the already existing Mentor Google Classroom.  New 
teachers and mentors should continue the required weekly meetings virtually and log their meetings 
in the established online logs.  Classroom visitations cannot occur under these circumstances, 
however it is expected that online collaboration with colleagues in preparing for lessons/sessions will 
occur.  

General 
Only asynchronous learning is being offered at this time.  This means that students learn the same 
content at different times and locations.  Students/families should not be asked to log-in at particular 
times for live interactions.  Reaching out to individual students to check in is suggested.  Group 
messages can be posted through a video-recorded message.  
Beginning May 22, teachers and students have the option of using Google Meet for the purpose of 
Synchronous Student Support Check-ins.  Details about this are linked here. 
 
Music ensemble classes should only have one assignment per week, with a general expectation of a 
regular instrumental and vocal practice schedule for students to be working on at home. At this time 
there will be no group or individual lessons. 
 
As for the role of the school counselors, we're asking that you support students and families with 
valuable resources. Please work as building teams and departments to ensure that resources are 
shared at the appropriate grade levels and that no building is either left out or inundated with multiple 
sets of the same resources. Guidance counselors can also start scheduling. 
 
Nurses have a valuable role in doing health checks for essential staff, coordinating supplies for the 
COVID-19 needs in the community and other tasks as needed as we move forward. 
 
Students who were receiving home tutoring services have been notified that during school closure 
they will be receiving online instruction from their teachers. 
 
 
Link to the HPCSD Academic Resources for Extended Closure - Teacher access only. 

HPCSD Academic Resources - Technology Information 
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https://docs.google.com/document/d/1Q8NPf_inZM36Eqv4tz2KPJ9JjhH90xr5cG3KHYd5QCE/edit?usp=sharing
https://docs.google.com/document/d/1r2_FhaluDlNqs1aDF-rbAkhEy8rPm7C4s3SSfi-1qPw/edit


Elementary Schedule 
Elementary teachers may post daily or on a weekly basis. Up to 1 hour (non-consecutive, i.e. breaks 
are at the student/family discretion) of on-line daily learning for all K - 5 students with 1 hour of 
independent, offline work daily at home. Offline work might include practicing an instrument, reading, 
writing, etc. 
 
Staff will utilize their instructional day in the following ways: 

● providing mini-lessons which can be posted via video, screencasting, podcasting, links,  or 
slide show.  

● prepping for upcoming lessons 
● learning about distance learning and technology to enhance and deliver instruction 
● reaching out to students individually 
● grading work and/or providing feedback to student work 
● answering questions from students and families 

 
Lessons will be guided by Units of Study for reading and writing, Headsprout on-line phonics 
lessons, math modules, Science 21 (parent letters and potential at-home lessons are available at 
this time for K-3 through our digital resource guide) and social studies curriculum (there is a new K - 
2 Communities mini-unit designed by PNWBOCES for digital learning) in addition to the resources 
that are available to the District. 
 
The following structure (for direct instruction of lessons) is a guide for the student’s instructional day: 

● 10 minutes of reading  
● K - 2 phonics can be delivered through Headsprout (part of the RAZ Kids suite) This should be 

considered part of independent work for K - 2 students. 
● 10 minutes of writing 
● 10 minutes of math 
● 10 minutes of science or social studies 
● 10 minutes of special area instruction (1 lesson per week for each grade level) 

 
Music, Art, Library and PE will work on a weekly schedule (as opposed to a 6-day cycle). 
 
Grade level teams are encouraged to work together and create a grade level google classroom to 
share the posting of mini-lessons. AIS support/co-teachers/Resource Room teachers are 
encouraged to collaborate as well, helping to scaffold and give feedback/support for students 
individually, without assigning additional work to students.  
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Secondary Schedule 
Secondary teachers should post once on a weekly basis.  A daily expectation is not necessary given 
our current asynchronous learning environment.  Teachers will be mindful to provide students with 
no more than a maximum of two hours of instruction per week for their course. This schedule is akin 
to a student on home instruction. In the event of an extended school closure, all final grades will be 
Pass/Fail. Teachers are encouraged to be flexible in assigning due dates out of consideration for the 
challenges that our students and families face with respect to their family and work schedules.  
 
AP teachers should see AP guidance documents. Concurrent enrollment college courses will follow 
their college guidelines.  Students in these courses will not receive pass/fail grades unless indicated 
by the institution that governs / certifies the courses.  
 
Core Subjects (math, English, science, and social studies) 

● Post a maximum of two assignments per week (e.g., essay, text reading, journal entries, skill 
practice, materials focused on the Regent’s exams/ Next Generation Learning Standards) 

Encore Subjects (Fine And Performing Arts, technology, health, PE, LAWS, World Languages, 
Information Fluency, AIS teachers, Resource Room) 

● Post a maximum of one assignment per week (e.g., responding to/creating or performing 
works of art/music, daily log of practice activity, sketchbook entries) 

 
With regard to science laboratory courses, the COVID-19 virus has caused an extended closure and 
thus may prevent both the school’s ability to provide and student’s ability to meet the mandatory 
laboratory requirement for admission to a science Regents examination.  As per NYSED, the 
superintendent may admit any students enrolled in such courses to the culminating Regents 
examination.  

 
Staff will utilize their instructional day in the following ways:  

● posting assignments on the Google Classroom platform 
● prepping for upcoming lessons (e.g., slides, videos, presentations, podcasts, guided practice 

with models/exemplars, screencasting, etc.) 
● learning about distance learning and technology to enhance and deliver instruction  
● reaching out to students individually via email, comments, etc.  
● grading work and providing feedback on work or posting in Google Classroom  
● answering questions from students and families 
● updating teacher websites if possible to direct students and families  
● reviewing the HPCSD Academic Resources for Extended Closure document for teachers 
● collaborating with colleagues to create common digital work  
● co-planning with special education co-teachers 
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https://docs.google.com/document/d/1r2_FhaluDlNqs1aDF-rbAkhEy8rPm7C4s3SSfi-1qPw/edit


Special Education 

Special Education Introduction  
Special education teachers will follow the baseline expectations for continuity of instruction as 
outlined for all faculty. In addition, special education teachers who co-teach classes will coordinate 
with their general education counterparts, and will provide modifications, scaffolding and support as 
needed.  All co-teachers should be added to and collaboratively maintain the Google Classroom 
along with their respective general education teacher. It is expected that case managers will contact 
students weekly via phone/email to provide assistance as needed.   Progress notes will be emailed 
out from the Special Education office to families beginning on April 10, 2020.  For those goals which 
are unable to be measured at this time, please note “SC→ due to the current delivery of services, this 
goal could not be measured at this time.”   Please note that this statement should be the exception. 
Special education teachers and related services providers are reminded to maintain the confidentiality 
of students that receive services. Any information that needs to be shared with specific 
students/families will be done so in a confidential manner. 

Related Services 
It is the expectation that IEP mandated services will continue as closely as possible to the 
recommendations as on the IEP.  Individual decisions for services will be made in conjunction with 
families.  Group sessions will be converted to individual sessions to ensure confidentiality.  All 
sessions will be held at pre-scheduled times on a regular basis.  Thirty minute sessions will be 
inclusive of the time needed to set up the technology and begin.  All sessions will be noted in order to 
maintain a record of missed sessions.  
 
● Speech/Language providers will provide therapy as closely as mandated by the student’s IEP. 
Providers will reach out to students/families and will be available via email.  
 
● Students receiving occupational and physical therapy services will be provided with information 
regarding exercises/activities to do in order to maintain skills. Providers will check in with 
students/families on a regular basis as per IEP mandates.  
 
● The support staff (psychologist, social worker) who provide in school counseling services will touch 
base with individual students/families as per the IEP mandates. They will check in on overall student 
well being and be available to provide additional community resources.  
 
● We anticipate that students receiving hearing or vision services will be contacted by their BOCES 
service provider. More information will be provided when available.  
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CPSE/CSE/504 Meetings 
We will make every effort to hold all CSE, CPSE and 504 meetings at the scheduled date and time. 
All meetings will be held remotely by either using phone conferencing or using the Google Hangouts 
product which the district currently accesses via the internet. Parents/Guardians will receive an email 
invite to a Google Meet event.  
 
PLEASE NOTE:  
The CSE, CPSE and 504 meeting will officially start when the chairperson joins the meeting. If the 
meeting does not begin on time, please be patient. In these unusual circumstances, delays may 
occur. The school staff with whom parents/guardians are scheduled to meet will be participating in the 
remote meeting. Parents/Guardians may also still invite additional people having knowledge or 
special expertise about their child to the meeting as we have the ability to conference with multiple 
parties at once. Parents/Guardians will need to provide the email contact for any such additional 
people in advance of the meeting. Parents/Guardians who may have difficulty participating remotely 
in the meeting are asked to contact the Special Education office as soon as possible. Please note, if 
the parents/guardians are unable to participate remotely/phone, we will not be able to reschedule the 
meeting until the District has resumed normal operations, which may cause a significant delay in our 
ability to plan and develop an IEP for the 2020-2021 school year.  

Initial referrals/evaluations 
For new and existing initial referrals, conducting and completing initial evaluations/testing may be 
delayed depending on the circumstances and length of the District closure. For reevaluations in which 
testing is scheduled to occur during the time the District is closed, the reevaluations/testing will be 
delayed and rescheduled to a time period after the District has resumed normal operations. Those 
students with outstanding evaluations will receive a prior written notice indicating that the timeline is 
delayed.  Clarification regarding instructional questions can be directed to the child’s case manager, 
teacher or building principal.  
 
For questions or clarification of information regarding referrals, testing/evaluation or meetings, 
inquiries can be directed to the following individuals:  

● Director of Special Education:  
Heather Chadwell Dennis heatherdennis@hpcsd.org 

● Secondary Special Education Coordinator:  
Joanna Murphy joannamurphy@hpcsd.org 

● Elementary/CPSE Special Education Coordinator:  
Andrew Dease andrewdease@hpcsd.org 

 
While the District is closed, the Special Education office will be unable to receive faxes. In addition, 
access to student files will be limited during the time the District is closed. Any requests for copies of 
evaluations or reports may not be processed until staff is allowed to return to buildings.  
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Clerical staff remains available via email to receive information and to answer general questions.  
 
Please contact the following individuals for support:  

● Student Records Assistant: 
Shontae Swain shontaeswain@hpcsd.org 
Robin Peek robinpeek@hpcsd.org 

● Assistant 
Angela Nelson angelanelson@hpcsd.org 

● Senior Account Clerk 
Terri Scott teriscott@hpcsd.org 

● Medicaid/Scripts 
Patty Hart pathart@hpcsd.org 

 
More information can be found here:  
 

● Department of Education - Questions and Answers on Providing Services to Children with 
Disabilities During the COVID-19 Outbreak. Additional guidance from the Federal Department 
of Education and Special Education Office of the New York State Education Department is 
expected in the near future.  

● State Education Department Issues Additional Guidance to Schools Regarding Novel 
Coronavirus 

Grading & Assessment 
While students will not be formally graded during a long-term closure in the Hyde Park Central 
School District, they will be expected to complete the work assigned by their child’s teacher and 
adhere to posted deadlines. Students can expect to receive ongoing feedback, suggestions and 
ideas from their teachers and classmates. 
  
Depending upon the length of the long-term closure, decisions about report cards will be made on a 
District basis. The New York State Education Department is currently allowing our schools to grant 
course and diploma credit for students who achieve learning outcomes through remote learning. The 
New York State Education Department has cancelled the administration of the New York State ELA, 
Math, Science and NYSESLAT Exams.  No decision has been made on the administration of the 
NYS High School Regents Exams. The College Board has posted some new guidance for schools 
impacted by long-term closure. They have afforded schools the ability to extend the AP testing 
window, thus adding more days of instruction back into the calendar. We will continue to monitor 
these updates from the College Board here and make adjustments as needed in consultation with 
AP teachers in the High School. 
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3rd Quarter Report Cards 
● K - 5 AIS/ENL providers will directly email comments to parents by April 21st,  The regular 

progress reports will not be utilized, instead AIS teachers will email comments about progress 
to families. 

● Directions for email access will be sent by April 1st from Tech Services 
● Teachers should have grades entered into ESD no later than April 15th 
● K - 12 Report cards will go live via the parent portal on April 21st, building secretaries will 

manage this work 
● Teacher/Related Service deadline for completion of IEP progress notes is 4/8/2020 
● April 10th: Special Ed progress notes will be emailed by the Special Ed Department  
● Teachers base 3rd quarter  grades upon work completed - Students should be allowed to 

make up any work prior to grade reporting.  Teachers should practice great flexibility in grade 
reporting based on the global pandemic. 

● Link to how to email parents from ESD 

HPCSD Grading Guidance: Spring 2020 - 4th Quarter and Final Grades 

Important Dates 
 Quarter 4 

Quarter begins 4/6/2020 

5-week 5/15/2020 

5-week grade entry open/close  HMS:  5/8/2020 - 5/22/2020 
FDR:  5/14/2020 - 5/21/2020 

5-week reports mailed/portal goes 
live 

HMS: 5/26/2020 
FDR:  5/26/2020 

Quarter ends 6/26/2020 

ESD Grade entry opens  Elem: 6/12/2020 
HMS: 6/15/2020 
FDR:  6/15/2020 

ESD Grade entry closes / Due to 
office 

Elem: 6/24/2020 
HMS: 6/24/2020 
FDR:  6/26/2020 

ESD Parent portal upload/live / 
Paper Report Cards go home 

Elem: 6/26/2020 
HMS: 6/30/2020 
FDR:  6/30/2020 
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4th Quarter Grades for K-5 
At the elementary level, 4th quarter will consist of comments only.  
All boxes will be left blank.  

Narrative for students that participated in Google Classrooms: 
Thank you so much for supporting your child while participating in the Google classroom this quarter.  Your 
child demonstrated strengths in______________.  Your child should continue to work on 
_________________.  Have a safe summer! 
 

Narrative for students that did not participate in Google Classrooms:  
Unfortunately, we were unable to connect during the school closure.  I hope that you and your family are safe. 
Your child should continue to work on _____________. 
Have a safe summer! 
 

4th Quarter Grades for 6-12 
Grades will be assigned on a Pass/Fail basis. 

 
Indicator 

 
Indicator Description 

Pass  
(P) 
 

Exceeds Grade Level/Course Standards: 
● Has completed or attempted to complete some of the assigned tasks, even with 

some difficulty 
● Students shall not be penalized for inconsistent participation due to COVID-19 

related issues 

Fail 
(F) 

Work not attempted: 
● No grades recorded or assignments received (Reason not due to COVID-19 

related emergency situation.) 

*Pass/Fail grades will not convert to numeric grades when calculating the final GPA (FDR).  Failures will be 
reported on the student report card. 
 

4th Quarter Progress Reports for IEPs 
Here is a sample comment: 
“Since the date of the closure, educational supports have been provided in accordance with the Hyde Park 
Central School District's Continuity of Learning Plan. (Student name) has participated through distance 
learning by (then include specific information as it relates to your progress monitoring data).”  
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How to Calculate Final Grades for 6-12 

Full Year Courses 
Final grades will be calculated by averaging the first three quarterly marking period grades.  Teachers are able 
to give students work to make up from the first three quarters in order to bring up their final grades and also 
positively impact final grades based on 4th quarter effort. 

Second Semester Courses 
Final grades will be calculated by considering the 3rd quarter grade and the effort placed in the 4th quarter. 
Teachers are able to give students work to make up from the 3rd quarter in order to bring up their final grades.  

Concurrent Enrollment Courses at the High School 
Teachers should follow the final grading policy from the affiliated college.  
 

How to Input Final Grades for Grades 6-12 
4th quarter grades - Enter “P” for “Pass” or “F*” for “Fail” 
 
Final Grades - eSchool grade books will calculate end-of-year grades based on the first 3 quarters.  As always, 
teachers can adjust the final grades when inputting the Marking Period Grade and the Final Course Grade. 
 
Students should be held accountable only for instruction they were able to access. 
 
Please consider student effort in the 4th quarter, as well as completion of overdue work. 
 

Considerations for Grading 
● Include due-dates for students, but be lenient and understanding of circumstances which may make 

adhering to deadlines difficult at this time. It is recommended that you provide a turn-in window for 
assigned work. 

● Build in opportunities for students to complete assignments as time allows. 

● Take a “Do No Harm” approach when it comes to grading. Be mindful of the learning needs and 
challenges of certain students/student populations, specifically, but not limited to, students without 
adequate access to technology, English Language Learners and Students with Disabilities. 

● Providing an End-of-Year assessment is not required, nor recommended. Consider what can be 
provided to assess student learning outside of a traditional exam. 

● Effort and work that is completed in the 4th quarter will be considered in the assignment of final 
averages for report cards.   
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Attendance 
Although we are not requiring teachers to take daily attendance during school closure, teachers will 
reach out via email or phone to students not attending to their school assignments. 

School Nutrition 

Effective Wednesday, March 18, 2020, Hyde Park Central School District will be serving 
“grab-and-go” meals for students who qualify for Free or Reduced Price meals through our School 
Lunch Program. Please have families contact our Food Service Director, Shauna DeCiutis, with any 
questions or concerns.  

Employee Assistance Resources 
We understand that these are very challenging times for everyone. We have a comprehensive 
Employee Assistance Program available for all HPCSD employees. Employee Assistance Program 
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